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News and happenings from the Volume 1, Issue 3

Winter Cities Institute

Greetings to members and friends of Winter Cities. Signs of
Spring are everywhere in Alaska, although some snow remains
in shaded areas around Anchorage, AK. Despite the change in
seasons, we are still in the business of winter here at the Winter
Cities Institute.

This update will provide an overview of the activities of the
Institute, as well as information from members and friends. We
welcome submissions of information about what is happening in  grnmost city in Alaska, mid-
your community, as well as questions, comments and ideas to April, 2010. Yes, it is still
make the Institute better. Feel free to send an email to:
pcoleman@uwintercities.com.
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Member Spotlight: Kemi Finland

fil want to find new ideas
to develop our city as a
real winter city 0 .

Kemi Finland recently joined the Winter Cities Instutute. The city
of 22,000 persons is located very near the arctic circle on the Gulf
of Bothnia. It was founded in 1869 by royal decree, because of its
proximity to a deep water harbour. Kemi is located in the province  Jukka Villen

of Lapland. Director of the City Office
Kemi, Finland

The main economic activity in Kemi is centered on two large pa-
per and wood pulp mills and the only chromium mine in Europe.
A polytechnic university is also situated in Kemi.

Kemi has become famous as the home of the world's largest
snow castle, reconstructed every year since 1996 with a different
architectural design and theme. The SnowCastle project is located
at the inner harbor of Kemi. Here are some interesting facts about
the SnowCastle:

9 About 87,000 people visited the SnowCastle and the
SnowHotel accommodated 950 people.

' Amount of snow used to build the Castle: about 20 000 m3

9  SnowCastle area = 4,650 m? (corresponding to about 1,5
football-fields)

9 Features: SnowRestaurant, SnowHotel, SnowChapel, and
childrends SnowLand.

Kemi also boosts the icebreaker Sampo that takes tourists on ice
breaking tours on the Gulf of Bothnia. Together with the Snow-
Castle, they provide an excellent example of making the winter
season an asset. AfAs existing
Kemi have declined, the SnowCastle has helped the local econ-
omy transition and build a str oriKgmishowCastteando ur
Marika Tomminen, SnowCastle Manager. More information on SnowHotel

the SnowCastle can be found at www.snowcastle.net/en/
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Feature Article: Downtowns and Winter

With spring arriving in the north, many downtown districts in
winter cities are sprucing up, putting out flower baskets and
benches, and organizing warm weather events for the coming
summer. But how does your downtown look and function in
winter? Are shoppers and office workers welcomed in winter
with the same enthusiasm as demonstrated in summer?

My guess is probably not. What can be done to make down-
town as convenient and attractive in winter as during the warm
season? Here are a few musings and ideas about the small
details that can make a difference in your downtown.

The ceremonial start to

the world-renowned

Iditarod sled dog race Dace Koenigsknecht, State Director of the Michigan Main Street
draws thousands to Programsaysisuccess in winter city
downtown Anchorage in one word: relationships. It is a deliberate dance between
businesses and customers, residents and the function of down-
town, and the image of downt ov
- Hegoesontosay thatii n wi nter, especia

retail events are necessary to extend current relationships.
Residents need to understand that downtown is open for busi-
ness, and visitors need to see downtown as vibrant and alive.
Winter events, in downtown, are about relationship-building in a
iseason often perceived as sl ow

More winter festivals and special events are being held in down-
- c towns to attract people and boost sales. While some will not
The Carnaval de Quebec, spend money during the event, many will return another day for
Quebec city, Canada shopping and services they discover while at the festival.

Many downtowns do dress up for the holiday season with ban-
ners, garland, and lighting treatments of buildings and street
trees. Consider extending holiday visual treatments throughout
winter by selecting banners and street lamp decorations more in
tune with the entire winter season, rather than just focusing on
the holidays. Lighting street trees all winter adds warmth and
light to the extended dark nights.

Street furnishings, such as benches and bike racks, should be
of appropriate materials and designed to be comfortable and
usable in all seasons, and not put away during the winter

The Kiruna, Sweden months. Winter biking is becoming more common and down-
Centrum (downtown) is towns should accommodate and even encourage this trend.
pedestrian and kicksled

friendly Maintenance of downtown walkways and parking lots must be a

priority. Removing snow berms along streets is expensive and
many cities are cutting back on maintenance during these tough
economic times. If less frequent snow removal is the policy,
how about making more openings through the snow berm to
enable easier access from on-street parking? Improving con-
venient and direct access in this way is a small effort that can
improve retail sales.

Some communities have taken over downtown sidewalk main-
tenance, a task formerly done by individual property owners.
Unfortunately, not all property owners maintain their sidewalk
frontage to the same standard,
destrians have to negotiate tc
competitive retail climate, unsafe walking conditions are unac-
ceptable.

A few downtowns have installed large-scale snowmelt systems,
including Holland, Michigan and Racine, Wisconsin. Anchor-
age, Alaska has several key pedestrian corridors with snowmelt
systems.

New technology, including ground water heat pumps or captur-

Handrails and good ing waste heat from large buildings and power plants, makes
maintenance make this this approach more sustainable and cost effective. Major bene-
connecting walkway in fits from snowmelt systems include less interior flooring and mat
downtown Marquette, maintenance for retailers, and the dry walking surface brings

Michigan a pleasure to

Use more people downtown to walk for exercise. In addition, reduc-

ing the use of de-icing salt is better for the environment. Major
snowmelt systems are a capital intensive approach and only
suited for some communities.

Think about your downtown and how it functions and looks in
winter from the viewpoint of t
that can make your winter city downtown more successful!

Website Update

The Winter Cities Institute web-based resources library continues to grow! Many documents
previously wunavail able have been scanned and
collection includes literally hundreds of articles and research papers dating back to the mid-
19800s.

These documents cover many topics of interest, including urban planning and design, parks/
recreation, transportation, economic development, city management, tourism development and
more. Interested to learn what winter cities around the world have implemented to improve
their communities and to take better advantage of the winter season? Check it out!

Not a member yet?

Consider joining the growing network of the Winter Cities Institute. Members have access to
our library of resource materials and the discussion board found on the website. News, oppor-
tunities for networking and learning what other cities are doing to improve winter livability are
just some of the benefits. Credit cards are accepted via PayPal, or you can request an invoice.

Questions or Comments?
Send an email to pcoleman@wintercities.com

WinterCities




